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Message from the Chief 

Message from the Chief of Bridgewater Police Service 

 
 

In 2010, Bridgewater Police Service saw many 
changes in our service delivery model. The 
evolution of technology and the direct impact it 
has had on policing, here and across Canada, will 
be reflected in this Annual Report. Some of the 
issues explored will be new crime prevention 
programs, such as CYBER, which addresses the 
issue of bullying and child exploitation via the 
internet. Some of the other technological 
advances being addressed in this report relate to 
new efficiencies through technology that focus 
on requirements placed on us by the courts and 
society at large. 
 
The Bridgewater Police Service continues to 

focus on the two most vulnerable sectors in our community; youth and seniors. Several 
programs identified in this Annual Report relate directly to these groups and the unique 
challenges they present. Traditional policing, as we have known it, does not sufficiently 
address these exceptional circumstances. In view of these challenges much effort has been 
expended designing programs to better address the youth and senior issues. We continue to 
see great benefits from having specific resources available for these purposes. Our School 
Safety Resource Program continues to pay huge dividends to that vulnerable sector of our 
community. 
 
Included in this report is a comprehensive overview of the successes we have had in our 
Seniors Safety Program.  
 
As in past reports we need to credit integration and partnerships with our policing colleagues 
as well as the Department of Justice. The funding provided by the Department of Justice 
makes these programs possible.  
 
The Town of Bridgewater, similar to most jurisdictions in Canada, is seeing a reduced rate of 
crime which allows our police service to refocus its energies away from enforcement to more 
of a crime prevention model. The most noticeable aspect of this phenomenon is our ability 
for increased patrol by vehicle, bicycle and on foot. 

 
We are proud of the service we provide the residents of Bridgewater as well as visitors and 
acknowledge the fact that this is only possible through the continued support of Bridgewater 
Town council and the Bridgewater Board of Police commissioners.  In the future, the cost of 
policing will be a major consideration for all jurisdictions. 
 
Chief  R.M. Brent Crowhurst 
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Message from the Chair 

Message from the Chair of the Bridgewater Board of Police Commissioners 

 

As Chairman of the Bridgewater Board of Police 
Commissioners I want to congratulate the Bridgewater Police 
Service on the publishing of their 8th Annual Report that 
highlights the policing operations over the past year. The 
efforts of our Police Service to provide a safe and secure 
community is very much reflected in the programs and 
initiatives presented in this report. 

 
As the body tasked with providing civilian governance & 
oversight of our Police Service, we are grateful for the excellent 
leadership and direction provided by the administration, 
members & support staff of our Police Service. We are provided 
with an excellent blend of crime enforcement and crime 
prevention. Our residents are well served by the 

professionalism of our service and the many programs they are involved in, directly or 
indirectly, that covers a broad range of topics and involve all ages of our community. From 
our involvement in our schools to our programs for the business community and our seniors, 
our Police Service continues to be proactive in their approach to community policing. We 
continue to be proud of the involvement of many members of our Police Service, who give of 
their time to assist local community groups.  

 
Our Police Board is committed to providing informed civilian governance & oversight and to 
that end have provided a number of training sessions at our monthly Board Meetings. These 
sessions, combined with the opportunities at the Provincial and National level, ensure that 
our Board will be fully informed with regards to the complex issues that exist in the policing 
community. This positions us well to provide the necessary support to our Police Service. 

 
Together in policing, 

 
 
Deputy Mayor David Walker, 
Chairman Bridgewater Board of Police Commissioners 
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Board of Police Commissioners 

 

The Bridgewater board of Police Commissioners operates under the 
authority of the NS Police Act as well as a municipal by-law entitled 
Bridgewater Board of Police Commissioners.  
 
The Board of Police Commissioners holds monthly public meetings at the 
Shirlen L. Seamone Memorial Police Facility at 5:30 p.m. on the first 
Thursday of each month. 

 
 
 

Bridgewater Board of Police Commissioners 

Town Appointees 

Deputy Mayor David Walker ɀ Chairperson 
Councillor David Mitchell ɀ Vice-Chair 
Mayor Carroll Publicover 
 

Citizen Appointees 

Debra MacLean 
Cecil McAloney 
Patrick Cappello 
 

Provincial Justice Appointee 

Vacant 
 

Chief Administrative Officer 

Ken Smith, CAO 
 

Recording Secretary 

Beth George 
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Strategic Plan 2009-2012 

The Police Act of Nova Scotia requires the filing of an annual report with the Police Board 
ÁÎÄ -ÉÎÉÓÔÅÒ ÏÆ *ÕÓÔÉÃÅ ÏÕÔÌÉÎÉÎÇ ÐÒÏÇÒÁÍÓ ÁÎÄ ÓÔÒÁÔÅÇÉÅÓ ×ÈÉÃÈ ÉÍÐÌÅÍÅÎÔ ÔÈÅ ÓÅÒÖÉÃÅÓȭ 
goals, priorities and objectives. 
The annual report should also detail the development and implementation of 
organizational plans and reflect programs to enhance policing services. The Bridgewater 
Police Service adopted its first strategic plan in 2004 covering the period of 2004-2007. 
The 2007-2009 Strategic Plan was the first time the Board members played an active role 
in drafting these strategic plans. 
 
The enclosed strategic plan for 2009-2012 reflects the community needs for the next 
three years as identified by a facilitated working group comprised of Board members and 
police staff. It is fair to state that the primary focus of the Bridgewater Police Service 
delivery model for the next three years will be on youth and seniors. 
 

BPS Strategic Plan 2009-2012  - Guiding Principles 

 

Communication 
We will communicate in a clear, concise, direct and timely manner.  
  
Accountability  
We will be accountable for our decisions and conduct.   
 
Integrity  
We will perform our duties reliably, honestly, and ethically. 
   
Partnership 
We will work with individuals and groups to achieve a safer community. 
   
Respect 
We will treat all fairly and equitably. 
 
 

Goals 

 

Goal 1 ɀ Public Order: Engage with youth and young adults to promote a safe and     healthy 
lifestyle. 

 
Goal 2 ɀ Partnerships: Foster relationships to clarify roles and expectations to enhance service 
delivery. 

 
Goal 3 ɀ Prevention: Identify and deliver crime reduction strategies through education 
 
Goal 4 ɀ Enforcement: Analyze, maintain, and re-engineer enforcement strategies. 
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Objectives 

 

 

Goal 1 ï Public Order: Engage with youth and young adults to promote 

a safe and healthy lifestyle.  
 

 

1.1 Conduct Internal Scan    

- Assigned to DV/Community Relations Coordinator.  

- Completion date: end of June 2010 

 
1.2 Conduct external scan ï survey youth in schools/Empire House: looking for best 

practice programming that engages youth and promotes a safe and healthy lifestyle.   

- Assigned to SSRO 

- Completion date: end of June 2010 

 
1.3 Develop a School Liaison Officer program for the 4 schools within TOB   

- Assigned to  Deputy Chief 

- Completion date: end of September 2010 

 
1.4 Education campaign for bar staff involving 

Liquor Inspectorôs office and police   

ï Assigned to Sgt. Cunningham 
-Completion date: ongoing with annual 

evaluations each December 
 

1.5 Education/Enforcement campaign. Re: 

excessive noise, traffic   

ïAssigned to Sgt. Richards 
- Completion date: ongoing with annual 

evaluations each December 

 
1.6 Identify a replacement for DARE with a broader based program.   

ïAssigned to SSRO 
- Completion date: end of August 2010 

 
 

Goal 2 ï Partnerships: foster relationships to clarify roles and expectations to 

enhance service delivery.  

 

2.1 Conduct Internal Scan: Looking for what works and what doesnôt   
 -Assigned to DV/Community Relations Coordinator 
  - Completion date: end of June 2010 
 
2.2 Conduct external scan: Best practices; survey current partners to determine what 
improvements need to be made.   
 -Assigned to DV/Community Relations Coordinator. 
 -Completion date: end of June 2010 
 
2.3 Develop education opportunities and networking with local partners   

-Assigned to Deputy Chief  
-Completion date: ongoing with annual evaluation each December. 
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2.4  Partner with TOB to operate in a more environmentally friendly manner; bicycle 
patrols, foot patrols, test idle free fuel management systems, continue to utilize only the 
most fuel efficient, appropriate vehicles. 
  -Assigned to Chief   
 -Completion date: ongoing with annual evaluations each December 
 
2.5  Education/Enforcement campaign. Re: excessive noise, traffic (spring)  
ïAssigned to Sgt. Richards 

- Completion date: ongoing with annual evaluations each December 

 
2.6  Partner with seniors to implement age-friendly programs 
ïAssigned to Seniorôs Safety Coordinator 

- Completion date: ongoing with annual evaluation each December. 

 

 
Goal 3 ï Prevention: Identify and deliver crime reduction strategies through 

education  

 
3.1 Internal Scan ï inventory & assessment of existing crime prevention programs   

 -Assigned to DV/Community Relations Coordinator. 
 - Completion date: end of June 2010 
 
3.2 External Scan ï best practices  

 ïAssigned to DV/ Community Relations Coordinator. 
 - Completion date: end of June 2010 
 
3.3 Stats Can Analysis ï crime stats to determine local crime issues  

 -Assigned to Chief 
 -Completion date: ongoing with annual evaluation each December. 
 
3.4 Video surveillance of key hot spots where property crimes occur.  

 -Assigned to Chief 
 - Completion date: September 2010 with annual evaluation each December. 
 
3.5 Deliver educational programs to address senior safety issues (e.g. elder abuse, 
identity theft, fraud, preventing falls, safe driving) 
.  

 ï Seniorôs Safety Coordinator 
 - Completion date: ongoing with annual evaluation each December 
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Goal 4 ï Enforcement:  Analyze, maintain, and re - engineer enforcement 

strategies.  

 
4.1 Internal Scan ï determine current enforcement strategies being used 

  ï Assigned to D/Chief 

 - Completion date: end of June 2010 

4.2 External Scan ï comparison with other similar size municipal enforcement agencies 

in    N.S.  

 - Assigned to Chief 

 - Completion date: end of June 2010 

4.3 Continue to assess and access training opportunities 

  ï Assigned to Training committee. 

 - Completion date: ongoing with annual evaluation each December. 

4.4 Routinely monitor enforcement strategies for appropriateness. 

  ï Assigned to Sgt. Supervisors 

 - Completion date: ongoing with annual evaluation each December 

4.5 Make adjustments to enforcement strategies as dictated by crime trends.  

  ï Assigned to D/Chief 

 Completion date: ongoing with annual evaluation each December 
 
 
 

Outcomes 

 
 
 
Our community is satisfied with the: 

V Service provided; 
V Visibility of officers on patrol; 
V Level of communication; 
V Sustainability initiatives; and 
V Feelings of safety where we learn, live, work and play. 
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Personnel 

 
Chief Brent Crowhurst Cst. Sara MacDonald 
Deputy Chief John Collyer Cst. Alexander Sparrow 
Cst. Alfie O'Quinn Cst. Troy Vanderlinden 
Sgt. Jerome Richard Cst. Shannon Bartlett 
Sgt. Ward Beck Special Cst. Luc Laliberte 
Sgt. Scott Feener Aux/Cst. Creig Veinot & Reba, tracking dog 
Sgt. Dave Ramey Aux/Cst. Stephen Seney 
Det/Sgt. Al Cunningham DV/CR Coordinator Dale Saulnier 
Det./Cst. Stephen Shipley Seniors Safety Coor. Beth George 
Det/Cst. Danny MacPhee(on secondment) Executive Assistant Patty Sleep 
Det/Cst. Matthew Bennett (on secondment) Operational Secretary Toni Swim 
Cst. Wade Keddy Departmental Clerk Kathie MacDonnell 
Cst. Terry Brekker Departmental Clerk Dennis Swift 
Cst. Paul Rogers Communication Tech. Paula Cardinell 
Cst. Trevor Mitchell Communication Tech. Danny Seaman 
Cst. Angela Wareham Communication Tech. Susan LeBlanc 
Cst. Morgan Gibson Communication Tech. Peter Hopkins 
Cst. William Creamer (on secondment) P/T Comm.Tech. Kim Weagle 
Cst. James Dearing P/T Comm.Tech. Tanya Burkholder 
Cst. Shawn Himmelman (on secondment) CYBER 
Cst. Greg MacNeil 

 
 

 

  
  

  


































